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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 202/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding 

can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements. 



Review of last year 2023/24 

 

 

We recommend that you start by reflecting on the impact of current provision and reviewing your 
previous spend 

 

What went well? How do you know? What didn’t go well? How do you know? 
Gold school games mark achieved 
 
 
 
 
 
 
 
Consistency across the school of teaching 
PE during sports coach maternity leave. 
 
 
Participated in all Harpenden sports 
events and sports partnership sporting 
events. 
 
More children participated in before 
school, lunchtime and after school sports 
clubs.  
 
Whole school participated in Olympic 
week: torch relay, opening ceremony, 
cultural activities, Olympic history, sports 
day. 

Increased number of children 
represented the school.  
 
We entered more events through the 
school sports partnership, local sports 
association and trust. All recorded via the 
school games portal. 
 
Lesson observations 
Sports coach hired so each teacher has 1 
PE session covered. 
 
Sent teams to all events. 
Won small school district sports overall 
trophy for the first time ever.  
 
Registers 
Individual class analysis 
 
 
Pupil voice 
Photos 
 
 

Inconsistency of supply sports coach 
sharing DQs and key vocab at the 
beginning of lessons. 
 
Sports council didn’t happen this year due 
to sports coach being on maternity leave. 
Will be brought back in 2025/2026.  

  Tracking of pupils attending clubs and 
representing the school. 
 
 
 



Review of last year 2023/25 

 

 

Weekly PE star award implemented for 
celebration assembly.  
 
 
Y6 sports leaders – trained by Dan Klinger 
(Harpenden sports partnership) 
 
 
Renewed ‘Complete PE’ subscription  
 
 
 
PE lead to attend county PE conference 
 
 
 
Feeling good week: scooter workshops 
based on resilience, happy human project 
based on feeling good and Zumba 
workshop based on moving your body.  

Sports coach awards chn weekly who 
have shown sporting and school values 
during PE lessons.  
 
Y6 went to KS1 to support lunchtimes 
with structured play.  
 
 
Continue to deliver a broad and balanced 
progression of PE skills across the school. 
 
 
PE lead to attend conference and have 
disseminated information gained from 
workshops attended. 
 
 
Photos 
Pupil voice  
Increased pupils enjoyment and focus 



Intended actions for 2024/26 

 

 

 

 

What are your plans for 2024/25? How are you going to action and achieve these plans? 

Intent Implementation 

Key Indicator 1: 
• To have an efficient way to monitor whole school physical activity while sports 
coach is on maternity leave. 
• To attend more events to increase number of children representing the school 
e.g. tennis 
 
 
 
Key Indicator 2: 
• Maintain Gold school games awards  
• Celebrate major sporting events.  
• Sports Council to give the children an opportunity to voice their opinions about PE 
and help plan events within the school.  
• Children can confidently articulate their learning in PE (Vocabulary, EK, skills 
learnt) 
 
 
 
 
 
 
 
 
 

Key Indicator 1:  
Introduced a school-wide tracking system for physical activity participation using 
class teacher logs and pupil surveys while the sports coach is on maternity leave. 
Teachers received training on how to record and monitor physical activity, ensuring 
consistency and accountability across year groups. 
Increased participation in local events such as tennis festivals and competitions, 
allowing a wider range of pupils to represent the school.  
 
Key Indicator 2:  
Maintained Gold School Games Mark by ensuring consistent pupil participation, 
competition involvement, and leadership opportunities. 
Celebrated major sporting events (e.g. Olympics, Euros) through themed days, 
assemblies, and class activities. 
Re-established a pupil-led Sports Council, which met regularly to share ideas, give 
feedback on lessons 
Embedded use of PE vocabulary in lessons through powerpoints and teacher/coach 
modelling. Pupils encouraged to reflect on and articulate skills and knowledge 
gained during PE sessions. 
 
 
 
 
 
 



Intended actions for 2024/27 

 

 

Key indicator 3: 
• Teachers have the confidences and knowledge to support SEND/WTS children in 
PE.  
• Clear assessments statements to support staff with termly assessments 
 
 
 
Key indicator 4: 
• Continue to maintain links with local secondary schools to offer range of activities 
for the children.  
• Increase the number of children representing the school.  
• To increase extra-curricular opportunities for KS1 and LKS2. 
 
 
 
 
Key indicator 5: 
• To offer more intra competition in school through PE lessons 
• To give opportunities through school games for SEND/PP/BAME Pupils 

Key Indicator 3:  
Delivered targeted CPD for teachers focused on adapting PE for SEND and WTS 
(working towards standard) pupils, led by sports coach and supported by PE subject 
leader. 
Created and distributed assessment statements aligned with the curriculum to 
support accurate, termly assessment.  
 
Key Indicator 4:  
Continued strong partnership with local secondary schools, enabling pupils to 
access varied sports such as multisports, athletics through transition and outreach 
programmes. 
Provided more opportunities for children to represent the school, including 
festivals, friendly matches, and inclusive competitions. 
Expanded extra-curricular clubs for KS1 and LKS2, offering activities such as multi-
skills, dance, and mini-tennis. Clubs promoted via newsletters, assemblies. 
 
Key Indicator 5:  
Planned and delivered regular intra-school competitions during PE lessons, 
including class tournaments and Team point competitions. 
Prioritised inclusion by entering SEND, Pupil Premium (PP), and BAME pupils into 
School Games inclusive events, ensuring a diverse representation. 
Tracked competition participation to identify and target under-represented groups. 



Expected impact and sustainability will be achieved 

 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

Increased engagement & daily activity 

• Impact: All pupils participate in at least 30 minutes of physical activity 
during the school day, with many opting into extracurricular sports—
encouraging lifelong healthy habits. 

• Sustainability: Regular Daily Mile embedded weekly into the timetable. 
Train Year 6 pupils as play leaders to maintain activities at break-
/lunchtimes.  

Improved staff confidence and quality of PE delivery 

• Impact: Teachers and teaching assistants deliver high-quality, varied PE 
lessons (gymnastics, dance, multi-sports). 

• Sustainability: Use specialist coaches to team-teach and mentor; upskilled 
staff take over leading sessions long-term. 

Broader PE curriculum offering & competitive opportunities 

• Impact: Pupils experience non-traditional sports (tennis, golf forest school, 
bikes) and participate in intra- and inter-school competitions. 

• Sustainability: Participate in competitions of all levels, host a reception bike 
event. 

 

Pupil engagement data 

• Club sign-in sheets and registers tracking attendance and diversity of 
activities offered. 

• Pupil surveys measuring attitudes to PE and likelihood to continue activities 
outside school time. 

Monitoring of PE lesson quality 

• Termly lesson observations and drop-ins highlighting improvements in 
delivery and teacher confidence. 

• Records of CPD and mentoring sessions with specialist coaches. 

Outcome & attainment measures 

• PE data 
• Festival and competition participation records, including results and 

breadth across sports. 

Broader school impact metrics 

• Newsletters, website and assembly content showcasing PE-related 
activities, pupil achievements, and sporting role models. 

 



Expected impact and sustainability will be achieved 

 

 

Raised profile of PE and healthy living 

• Impact: Whole-school ethos —themes in assemblies, newsletters, and 
events; parents and governors visibly engaged. 

• Sustainability: Stronger community links and more informed staff, pupils, 
and parents championing physical activity.  

Swimming proficiency 

• Impact: At least 80% of Year 6 pupils swim 25 m confidently, demonstrate 
multiple strokes, and can perform a safe self-rescue. 

• Sustainability: targeting Y4 to do blocks of swimming rather than ½ an hour 
each week.  

 

Skill tracking & pupil leadership 

• Physical Literacy assessments (baseline vs. end of year) measuring core 
movement skills – bikes, daily mile, fundamental skills  

• Logs of trained playleaders and evidence of their role in playtime 
supervision. 

Longevity checks 

• Annual audit showing sustained use of equipment and facilities. 
• Staff voice and pupil voice  
• Plan and adapt curriculum with sports coach  

 



Actual impact/sustainability and supporting evidence 

 

 

 

What impact/sustainability have you seen? What evidence do you have? 

Increased pupil engagement 

• More consistent participation in PE lessons and after-school sports, with a 
broader mix of sports and activities. 

• Pupils taking ownership through roles like Year 6 Play Leaders, running 
structured play sessions during breaktimes.  

• Improved lesson quality & staff confidence 

• Teachers delivering high-quality PE sessions twice a week, adapting for SEN 
and higher-ability pupils if required. 

• Confident handover from teachers to sports coach after maternity leave.  

• Broader range of sports & enriched curriculum 

• Introduction of new activities—e.g. tri-golf, basketball, ultimate frisbee 
leading to increased student interest. 

• Regular involvement in intra- and inter-school competitions, including 
successes in girls’ football, athletics, cricket.  

• Promoted leadership & inclusion 

• Pupil-led initiatives such as play-leadership, and Sports Captains raise 
confidence and participation.  

• Targeted support for less-active pupils, SEN students, and disadvantaged 
groups through lunchtime clubs. 

Participation & performance data 

• Registers from after-school clubs and break-time activity logs show rising 
trends.  

• Competition records to highlight participation, success and progression.  

Lesson observations & CPD 

• Staff voice during sports coach maternity leave indicated increased 
confidence and competence after CPD and co-teaching with subject lead. 

• Lesson observation show improved twice-weekly P.E. provision being 
delivered confidently during sports coach maternity leave. 

Pupil voice & testimonies 

• Quotes include: 

“PE is my favourite subject.” 
“We won district sports for the first time ever!” 
“I’ve really enjoyed learning how to play hockey and I’ve now joined Harpenden 
hockey club.” 

 

 

 



Actual impact/sustainability and supporting evidence 

 

 

• Sustained whole-school impact 

• Daily Mile embedded in routines, visible pupil improvement over time.  
• Positive culture change: PE regularly featured in newsletters, assemblies, 

and social media.  

 

Health & activity monitoring 

• Daily Mile records show gradual improvements in speed and stamina term 
by term. 

Sustainability 

• End-of-year inventory confirm ongoing usage of equipment and 
replenishment plans. 

• Plans in place to embed Year 6 playground leaders,  sports leaders, EYS 
bikes and any targeted CPD required.  

 

 
 
 
 
 



Actual impact/sustainability and supporting evidence 

 

 

  Swimming data 
   Meeting National Curriculum requirements for swimming and water safety.  
    Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of     
the National Curriculum program of study. 

Question: Stats: Further context Relative to local 

challenge: 

What percentage of your current Year 6 cohort can swim 
competently, confidently and proficiently over a distance 
of at least 25 metres? 

81% Year 4 attended swimming lessons at Hatfield 
swimming pool in Autumn term in 2 weekly 
blocks. However, it is very expensive for parents 
with coach cost added to lessons. 

What percentage of your current Year 6 cohort can use a 
range of strokes effectively [for example, front crawl, 
backstroke, and breaststroke]? 

75%  

What percentage of your current Year 6 cohort are able to 
perform safe self-rescue in different water-based 
situations? 

81%  

If your schools swimming data is below national 
expectation, you can choose to use the Primary PE and 
sport premium to provide additional top-up sessions for 
those pupils that did not meet National Curriculum 
requirements after the completion of core lessons. Have 
you done this? 

Yes/No  

Have you provided CPD to improve the knowledge and 
confidence of staff to be able to teach swimming and 
water safety? 

Yes/No  



Actual impact/sustainability and supporting evidence 

 

 

 


