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This template can be used for multiple purposes:

e |tenables schools to effectively plan their use of the
Primary PE and sport premium

e |t helps schools to meet the requirements (as set out
in guidance) to publish information on their Primary
PE and sport premium

e |t will be an effective document to support Ofsted
inspections enabling schools to evidence progress
in Physical Education (PE) and evidence swimming
attainment, which forms part of the PE National
Curriculum. We would recommend schools consider
the Intent, Implementation and Impact of any spend, as
examined within the Education Inspection Framework.

It is important that your grant is used effectively and based on
school need.

Schools must use the funding to

make additional and sustainable
improvements to the quality of the PE,
School Sport and Physical Activity (PESSPA)
they offer. This means that you should use the Primary PE and sport premium to:

e Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the
school in future years
e Develop or add to the PESSPA activities that your school already offers.

The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund
these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance.

The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not
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https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools

necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards.

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this
funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how
any spending will be sustainable in the future. All funding must be spent by 31st July 2024.

The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to
develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the

Primary PE and sport premium.

Review of last year’s spend and key achievements (2022/2023)

We recommend you start by reflecting on the impact of current provision and reviewing your previous spend.

Activity/Action

Impact

Comments

Ensure consistency across the school of the teaching of PE.

A wide range of after school clubs and lunch times clubs are
on offer.

Y6 sports leaders, sports captains and playground leaders.

Joined the Harpenden school sports partnership network.

Monitor implementation of the PE curriculum:

lesson observations

Pupil voice (KS1 and KS2) to assess pupil understanding of art
and knowledge/skills retention

Ensure recaps are being used in lessons.

Full time sports coach taught ALL PE lessons for all year
groups to ensure consistency across the school.

All children were given the opportunity to join an extra-
curricular club.

All Y6 children had the opportunity to develop their
leadership skills.

More children got the opportunity to represent the
school in a sporting event. As members of the
partnership, we can access more competitions, CPD for
staff and support with PE and sport.

Clear rationale for teaching the subject is in line with
the whole school intent and curriculum overview.
Key vocabulary, DQ and recaps used for each lesson.
Pupil voice shows that children are enthusiastic,

engaged in PE and can retain key knowledge and skills.

A very positive year of PE and sport across the
school.

Having a full time PE coach has had a huge impact.
More after school clubs on offer for children.
Deep dive completed by subject leader with SIP and
Head.

Joined Harpenden school sports partnership.
More competitions were accessed with more
children being involved through the sports
partnership 3 levels of competition: elite develop
and inspire.

The school remained both competitive and
successful in all sports throughout the year.
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Bike ability initiative piloted in EYFS.

they do not have PE.

Y4 2 x block swimming for 2 weeks.

the morning and competitive focus in the afternoon.

Achieved Gold award in the school games active mark.

Y6 pupils attended PGL, Caythorpe.

Feeling good week: Y3/Y4 participated in a scooter tricks

Human project delivered kindness workshops.

All classes to be involved in completing the daily mile on days

Hosted a whole school sports day with participation focus in

workshop run by Mike Mullen, Charlotte Clark from Happy

All EYFS children have had bike lessons all year and 90%
can ride a bike unaided.

All classes still utilise the daily mile track regularly
throughout the week.

Very successful going in a block of 2 weeks for 1 hour
lessons rather than once a week with 1/2hr lessons.

A real community feel, Promoting sportsmanship
gualities: teamwork, encouragement etc. as well as
competition.

School games active mark gives recognition of PE
provision, development of participation and
competition within the school community.

Y6 had a residential week where they got to experience
activities such as: climbing, abseiling, orienteering,
canoeing, zip wire.

Scooter workshop focus was resilience and growth
mindset, kindness focus was feeling proud about
themselves. Both workshops had a huge impact on
children.

Bike ability for EYFS has been very successful this
year.

Track is utilised every day as a way of getting
children more active

Another successful whole school sports day took
place.

Applied for the Active mark through school sports
games and achieved the Gold award. This was the
first time we had applied for the award in 5 years
due to not being a member of the Harpenden school
sports partnership.

Y6 PGL residential took place again in Caythorpe.
Another successful ‘Feeling good’ week took place,
with the theme being ‘body positive’.

Very successful week promoting more physical
activity along with building a grown mindset.
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Key priorities and Planning

This planning template will allow schools to accurately plan their spending.

e Key indicator 1: Increased confidence, knowledge and skills of all staff in teaching PE and sport.

Key indicator 2: The engagement of all pupils in regular physical activity

Key indicator 3: The profile of PE and sport is raised across the school as a tool for whole-school improvement
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

Key indicator 5: increased participation in competitive sport

Action — what are
you planning to do

Who does this action
impact?

Key indicator to meet

Impacts and how
sustainability will be
achieved?

Cost linked to the
action

To provide children with a
range of organised physical
activities to encourage
more children to be active
during lunch times.

Sports coach — to deliver quality
clubs

Pupils — opportunity to engage in
clubs and to be prepared for
games, tournaments and
competitions

Key indicator 2
Key indicator 4

More pupils meeting their daily
physical activity goal, more children
are physically active during
lunchtimes. Sports coach to support
and lead activities.

£1482

Purchase of Complete PE as
scheme of work for Sports
coach and class teachers to
use

Staff to receive CPD on PE
scheme so are confident in
teaching PE.

SoW customized to fit with
The Lea bespoke curriculum
and DQs

Class teachers and sports coach -
to improve progress and
achievement of the children, the
focus is to continue to upskill
teachers and provide opportunity
for more adaptation within
lessons.

Key indicator 1
Key indicator 3

A new scheme of work that has clear
progression of skills, consistency and
easy to follow lesson plans with skills
as a focus will give sports coach and
teachers a clear plan to use.

Observations and pupil voice will
ensure that high quality lessons are
being delivered to all pupils.

Increased confidence of teachers and
better subject knowledge. Better
progress, more enjoyment, and high
quality PE lessons for all children.

£1500
£561

£160 first aid training
(including paediatrics)
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Purchase of site specific
orienteering scheme

Staff - to enable quality scheme
and lesson plans which are site
specific

Key indicator 1
Key indicator 4
Key indicator 5

High quality resource and
implementation
Children have increased access to

£557.30 consultant and
resources

Opportunity for children to
take part in games,
tournaments and competitions
across a broad range of
competitive and non-
competitive sports as well as
new sports

Maintain membership of SSP.
Pupils have an opportunity

to compete across several levelled
competitions and represent the
school.

Pupils - have access to high different activities £93.6 time
quality orienteering lessons
Lesson plans and resources are
reusable and will be used by staff
year on year.
Continue to be a member of|Sports coach and subject leader [Key indicator 3 Opportunities for children to take £250
the Harpenden Sports have access to local consortium |Key indicator 4 part in new sports such as golf and
Partnership and Harpenden [arrangements and training to Key indicator 5 non-competitive opportunities to £600 Staff to attend
and St Albans games be disseminated represent school as School Games  |games, competitions and
partnership. events tournaments

Offer range of extra-
curricular clubs after school

Pupils, boys and girls football,
netball, cricket, tag-rugby,
multi-sports, athletics, cross
country, rounders, Zumba

Key indicator 2
Key indicator 3
Key indicator 4
Key indicator 5

Nearly every child has attended a
sports extra-curricular club and more
have represented the school

£TBC subsidising sports
club access

Promote young leaders of
sport - Sports Ambassadors
and team captains

Y6 playground leaders and sports
leaders.

Subject leader supporting
ambassadors and Team Captains.

Younger children in school
benefit from support from older
children

Sport noticeboard up dated by
ambassador keeping all school

informed of sport events.

Key indicator 3
Key indicator 4

Inspiring children and promoting
interest in sport and keeping healthy

Y6 to be trained to encourage more
structured play at lunchtimes and to
use our school values.
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Skipping workshop run by
Skip2Bfit — November 2023

Whole school — on opportunity to
reinvigorate a traditional activity.
Linked to perseverance and

striving to improve personal best

School also purchased class of
skip-counter ropes to be used as
part of PE lessons or movement
breaks during the day.

Key indicator 3
Key indicator 4

An increase in the number of children
skipping during playtimes.

Children trying to improve on their
personal skips per minute score.

Created huge enthusiasm for skipping
for several weeks at break times.

Try and capture same enthusiasm
next year

£795

ITo continue ‘Balanceability’
bike initiative in EYFS.

Enable second member of
staff to access training and
be able to deliver quality
teaching following the
Balanceability scheme.

Sports coach — to offer a broader
range of physical activities and
skills beyond the national
curriculum expectations.

EYFS pupils to have opportunity
to engage in a broader range of
physical activities.

Key indicator 2
Key indicator 4

All EYFS children have balance bike
lessons throughout the year and by
end of KS1 nearly all can ride a pedal
bike well

Have two members of staff that are
qualified to lead and teach the
balanceability lessons

£2,371.20

£311.80
Course & time

'To build perseverance and
resilience as well as to
consider general wellbeing

champion and hear how to be
the best you need perseverance
and to put in hours of practice.

Key indicator 3
Key indicator 4

Mike Mullen.
Y5/Y6 workshops focused on
resilience and perseverance.

Olympic week: Whole school, staff and pupils  [Key indicator 2 children to become enthusiastic £600
PE lessons and clubs to all  [Providing an opportunity to be [Key indicator 3 about The Olympics, they had the

be based around Olympic [enthused by the Olympics in Key indicator 4 opportunity to hold a London 2012
themes, values and events. [preparation for Paris 2024 Olympic torch, participate in new

Olympic torch relay for all sporting activity such as wheelchair

classes to take partin, basketball and boccia, as well as

children to develop taking part in an opening ceremony.
understanding of other

countries and their

sporting cultures,

Paralympic day, opening

ceremony and sports day.

Feeling good week Pupils able to meet with UK BMX |Key indicator 2 Whole school BMX assembly led by [£1100

Happy human project focus on our
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school values and wellbeing

Whole school sports day

Sport is for everyone, is fun
and is good for physical and
mental well being

Whole school, staff and children
engaged in fun, non-competitive
and competitive activities.

Wider community welcomed for
afternoon events

Key indicator 2
Key indicator 3
Key indicator 5

Profile of sport, sportsmanship values
and competition was raised.

There was a feeling of community
and team.

With morning based on non-
competitive, fun engagement of
sport and the afternoon as
competitive sport — sport is for all

Develop regular level 1
competitions in PE lessons.

Whole school, staff and pupils.

Opportunity to be part of
competitive environment and to
build sportsmanship and
perseverance

Key indicator 5

Children given the opportunity to
compete in a competitive
environment, they experience
winning and losing and develop
resilience.

Continue with children
taking part in level 2
competitions - SSP

Whole school, staff and pupils.

Key indicator 5

Ensure correct preparation for the
competitions through use of sports
coach and teachers.

Lunch time clubs to ensure children
are fully prepared for games,
competitions and tournaments.

Complete an inventory of all
PE equipment. Update
current sports equipment,
and providing new sports
equipment.

Sports coach, staff and PE subject
leader

Children using equipment fit for
purpose

Key indicator 2
Key indicator 3
Key indicator 4

Pupils will have access to high quality
equipment in lessons, this will
positively impact their participation
and progress in lessons.

£1,265.71

Improve fitness and mental
wellbeing of the children
through the continued use
of the Daily Mile track all
year.

Staff and pupils

Children to appreciate the
benefits of regular physical
activity on physical and mental

health and wellbeing

Key Indicator 2

All pupils regularly running / walking
15 minutes (at least 3 x per week)
which Improve fitness, mental well-
being which impacts positively on

concentration and learning.
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Celebrating sports
competitions in assemblies,
social media and
newsletters

All staff and Pupils share in the
participation and successes at
games, competitions and
tournaments

Key indicator 3

Y6 Children who have taken part in
schools sports, festivals or outside of
school events are invited up to talk
about their achievements in weekly
celebration assemblies and complete
a write up for the school newsletter.
This improves their self- esteem and
inspires other children.

Weekly PE award in
celebration assemblies

Sports coach, PE subject leader,
Y6 sports leaders

Key indicator 3

A weekly award to be handed out in
celebration assembly that
acknowledges a pupil who has shown
the school values in PE lessons that
week.

This improves their self- esteem and
inspires other children.

ITo support the
development of the new
Forest School lead with
training and time to build
confidence in delivering the
Forest School Curriculum.
Enhanced First Aid Course

Forest school lead and pupils to
have the opportunity to engage
without door pursuits in a safe
environment.

Key indicator 2
Key indicator 4

Children have access to
Learning in nature, all weathers

Monitoring shows children are
enthusiastic and learning to consider
risk in the Forest School
environment.

£2,371.2
£850 training
£1000 First Aid Course
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Key achievements 2023-2024

This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their

Primary PE and sport premium spending.

Activity/Action

Impact

Comments

Investing in quality PE scheme — Complete PE which has been
customised to align with The Lea Curriculum
Time given to Sports Coach, lead and curriculum lead to
enable effective integration to whole school
CPD time via staff meetings — to ensure consistency of
planning, teaching and assessment and increased
confidence.

Teachers able to access quality scheme and planning
aligned to The Lea Curriculum

Teachers are able to confidently deliver good PE lessons
Children continue to receive good PE lessons

Clear rationale for teaching the subject is in line with
the whole school intent and curriculum overview.
Key vocabulary, DQ and recaps used for each lesson.

(sports coach has been on maternity leave this year &
quality of lessons has been maintained by class
teachers and a part-time sports coach)

Feedback from staff very extremely positive

Pupil voice shows that children are enthusiastic,
engaged in PE and can retain key knowledge and
skills.

A broad progressive curriculum has been maintained
and improved on.

A wide range of after school clubs are on offer.

All children have been actively encouraged to attend at least
one of the extra-curricular club.

Nearly every child has attended an extra-curricular club

Clubs available after school and at lunch times

Continued membership Harpenden Sports Partnership and
Harpenden and St Albans School Games partnership.

More competitions entered through Harpenden sports and
school sports partnership.

More children got the opportunity to represent the
school in a sporting event.

As members of the partnership, we can access more
competitions, CPD for staff and support with PE and
sport.

\We continued participating in sports partnership
competitions with children being involved through 3
levels of competition: elite develop and inspire.

The school remained both competitive and
successful in all sports throughout the year.

Y6 sports leaders, sports captains and playground leaders.

All Y6 children had the opportunity to develop their
leadership skills.

Bike ability for EYFS continued and again, has been
very successful this year. We trained up another
coach to take over the sessions while sports coach
was on maternity leave.
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Y4 1 x block swimming for 2 weeks.

\Very successful going in a block of 2 weeks for 1 hour
lessons rather than once a week with 1/2hr lessons.

Y4 Parents — swimming and cost implications.
District sports small schools winner for the first time.

The Lea continues to provide an enhanced programme of
sports opportunities that go beyond the National
Curriculum

In line with Key Indicator 4

Balanceability initiative continued in EYFS.

All EYFS children have had bike lessons all year and 90%
can ride a bike unaided.

A second member of staff trained to teach
balancability in EYFS and KS1

Programme was therefore able to continue whilst
sport coach was on maternity leave.

Feeling good week: Y5/6 participated in a BMX workshop run
by Mike Mullen, Charlotte Clark from Happy Human project
delivered kindness workshops.

BMX workshop focus was resilience and growth
mindset, kindness focus was feeling proud about
themselves. Both workshops had a huge impact on
children.

Another successful ‘Feeling good’ week took place,
with the theme ‘our school values’. BMX workshop
was a great success.

All classes to be involved in completing the daily mile on days
they do not have PE.

All classes still utilise the daily mile track regularly
throughout the week.

A new activity for the children to engage with
broadening their opportunities to be physically
active

Lessons to be securely embedded within the PE
curriculum

Olympic Sports Week

Hosted Olympic torch relay week.

Olympic week:

Paralympic day - using Herts disability foundation

Opening ceremony

Learning about cultures of a focus country set by each class
Olympic history, traditions, sports etc.

Every child in the school, got to take part in the Olympic
torch relay, where they carried a real Olympic torch
from London 2012.

Every child had a workshop with Herts disability
foundation and got the chance to experience a range of
Paralympic sports such as: wheelchair basketball,
boccia, sitting handball and curling.

During the opening ceremony, each class took place in
the parade of flags — using the flag of the country they
were focusing on in class. It ended with the Olympic
torch being lit using a torch from London 2012.

Huge impact on children with enthusiasm and interest
in the forthcoming Olympics in Paris.

Olympic torch relay and Olympic week had a huge
impact on all children. Paralympic day was extremely
successful — all children got so much out of it. Having
the whole school community together for our
opening ceremony was fantastic community event
Children were enthused by the week’s activities
particularly having the opportunity to be in a sports
wheel chair and be competitive. This gave an insight
in to the life of a wheel chair user and the skills
needed to use and maneuver a wheel chair.

association fos
Physical
Eddacation

YOUTH

Created by:
reate y @ 9?TRUST




Hosted a whole school sports day with participation focus in
the morning and competitive focus in the afternoon.

A real community feel, Promoting sportsmanship
qualities: teamwork, encouragement etc. as well as
competition.

Promoted — sport is for everyone

Y6 pupils attended PGL, Caythorpe.

Y6 had a residential week where they got to experience
activities such as: climbing, abseiling, orienteering,
canoeing, zip wire.

Challenged and pushed children out of their comfort
zones and also enabled a huge sense of achievement
when children had succeeded and overcome their
fears.

Achieved Gold award for the second year running with school
games active mark.

School games active mark gives recognition of PE
provision, development of participation and
competition within the school community.

Gold award achieved by school sports games active
mark.

Won small schools district sports athletics trophy.

All stakeholders, staff, children, parents and governors
were excited and community spirits raised by such a
massive achievement, which will inspire children
coming through the school.

For the first time in The Lea history, we have won
the district sports small schools trophy. This is a
testament to the strength of quality teaching and
learning across the board in PE, strong coaching in
after school clubs and the opportunity to fully
prepare children for the event during lunch time
clubs

Forest School leader attended years programme of courses to
extend range of teaching that can be delivered

Leader is able to deliver a broader range of activities
and children are experience more varied and exciting
learning.

Children continue to be excited and enthused by
their time in the Forest School area and having the
hands on experience of the environment and
equipment that they may not normally have access

too.
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Swimming Data

Meeting National Curriculum requirements for swimming and water safety.
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two
requirements of the National Curriculum programme of study

Question Stats: Further context
Relative to local challenges
What percentage of your current Year 6 cohort can swim 90% Year 4 attended swimming lessons at Hatfield swimming pool
. . . . in Aut d Spring1in 2 kly blocks.
competently, confidently and proficiently over a distance N AUTUMA and >pring = In £ Weekly bIocks.
However, it is very expensive for parents with coach cost
of at least 25 metres? added to lessons.
What percentage of your current Year 6 cohort can use 80%

a range of strokes effectively [for example, front crawl,
backstroke, and breaststroke]?

What percentage of your current Year 6 cohort are able 80%

to perform safe self-rescue in different water-based

situations?

If your schools swimming data is below national Yes/No

expectation, you can choose to use the Primary PE and
sport premium to provide additional top-up sessions
for those pupils that did not meet National
Curriculumrequirements after the completion of core
lessons. Have you done this?

Have you prov|ded CPD to |mpr0ve the knowledge and Yes/NO Use a local SWimming p00| for lessons so staff do not need CPD
confidence of staff to be able to teach swimming and
water safety?

Created by: [@ Prigeical @ Sud YouTH

Eddacation . TRUST



Signed off by:

Head Teacher:

Tracey Berry

Subject Leader or the individual responsible
for the Primary PE and sport premium:

Claire Weston

Governor:

Paul Goodwin

Date:

July 2024
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